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West London Eagles Handball Glub Gonstitution

1. Name

The club will be called West London Eagles HC and will be affiliated to the
England Handball Association.

2. Aims and objectives

The aims and objectives of the club will be:

= To offer coaching and competitive opportunities in Handball
= To promote the club and handball within the local community
= To ensure a duty of care to all members of the club.

= To provide all its services in a way that is fair to everyone.

3. Membership

To ensure all present and future members receive fair and equal treatment.
Membership should consist of officers and members of the club.

All members will be subject to the regulations of the constitution and by joining the

club will be deemed to accept these regulations and codes of practice that the club
has adopted.

Members will be enrolled in one of the following categories:

=  Full member
= Junior member
= Life member

4. Membership fees

Membership fees will be set annually and agreed by the Management Committee
and approved at the Annual General Meeting.

Fees will be paid annually/monthly by subscription.
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5. Executive Committee

The officers of the Executive Committee will be:

. Chair.

. Vice Chair

. Club Secretary

. Women’s Treasurer

. Men’s Treasurer

. Junior Treasurer

. Men’s Team Secretary

. Women’s Team Secretary
. Junior Team Secretary

. Welfare Officer

Officers will be elected annually at the Annual General Meeting. Where a position is
not filled at the AGM, the remaining members of the Executive Committee will have
the power to appoint an officer.

All officers will retire each year but will be eligible for re-appointment.

The quorum required for business to be agreed at Executive Committee meetings
will be four members.

The Executive Committee will only be required to meet once a year, but can meet
more times if required. Decisions could be taken via email.

The Executive Committee will be responsible for:

= Adopting new policy, codes of practice and rules that affect the organisation
and finances of the club

= Handling disciplinary hearings of members who infringe the club
rules/regulations/ constitution and taking any action of suspension or discipline
following such hearings

= Appoint any sub-committee that they consider necessary and to delegate
powers to this sub-committee

= Appoint additional officers as required, including the Welfare Officer and Team
Manager

6. Management Committee
The club will be managed through the Management Committee consisting of:

= Executive Committee members, plus:

o Director of Media and Communications
Director of Marketing
Head Coach of the Men’s team
Head Coach of the Women’s team
Head Coach of the Junior teams

o O O O
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= Only these posts will have the right to vote at meetings of the Management
Committee

= The Management Committee meetings will be convened by the Chair of the
club and held no less than four times per year

= The quorum required for business to be agreed at Management Committee
meetings will be four

= The Management Committee will be responsible for decisions around the day-
to-day running of the club, including entering competitions, agreeing training
times and venues, as well as club fees.

= Members of the Management Committee will be appointed by the Executive
Committee.

7. Finance

Each of the Women’s, Men’s and Junior teams will have their own bank accounts,
and all club monies related to that team/section will be banked in the relevant club
account

The relevant team/section Treasurer will be responsible for the finances of that
team/section.

The club’s financial year shall end on 30 June.

Statement of annual accounts will be presented by the three team/section
Treasurers at the Annual General Meeting.

Any cheques drawn against club funds should at least hold the signature of the
relevant Treasurer.

8. Annual General Meetings
Notice of Annual General Meetings (AGM) will be given by the Club Secretary.

Not less than 21 clear days notice to be given to all members.

The AGM will receive a report from officers of the Executive and Management
Committee and a statement of each team’s accounts.

Nominations for officers of the Executive and Management Committees will be sent
to the Club Secretary prior to the AGM. If no nominations are received ahead of the
AGM, nominations can be taken from the floor on the day of the AGM.

Elections of officers are to take place at the AGM. Members of the Executive
Committee will be elected by club members, with the exception of the
Welfare/Safeguarding Officer, who will be appointed by the officers of the newly-
elected Executive Committee.

Members of the Management Committee will be appointed by the Executive
Committee members.
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All members have the right to vote at the AGM.

If no one is elected to a position at the AGM, the Executive Committee can appoint
an officer later.

The quorum for AGMs will be seven members.

The Executive Committee has the right to call Extraordinary General
Meetings (EGMs) outside the AGM. Procedures for EGMs will be the same as for
the AGM.

9. Equality policy statement

The club is committed to ensuring that equality is incorporated across all aspects of
its development.

= The club respects the rights, dignity and worth of every person and will treat
everyone equally within the context of their sport, regardless of age, ability,
gender, race, ethnicity, religious belief, sexuality or social/economic status

= The club is committed to everyone having the right to enjoy their sport in an
environment free from threat of intimidation, harassment and abuse

= All club members have a responsibility to oppose discriminatory behaviour and
promote equality of opportunity

= The club will deal with any incidence of discriminatory behaviour seriously,
according to club disciplinary procedures

10. Code of conduct

The club will adopt and adhere to the England Handball Association
Code of Conduct for players, coaching staff and club officials. These
codes are issued to the respective persons as required and may also be
included in the club’s Welcome Pack.

9. Discipline and appeals

All concerns, allegations or reports of poor practice/abuse relating to the welfare of
children and young people will be recorded and responded to swiftly and
appropriately in accordance with the club’s child protection policy and procedures.
The club Welfare Officer is the lead contact for all members in the event of any
child protection concerns.

All complaints regarding the behaviour of members should be presented and
submitted in writing to the Chair.

A panel of three people, drawn from the Executive Committee will meet to hear
complaints within 30 days of a complaint being lodged. The Chair and Vice-Chair
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will be responsible for identifying and contacting the panel members. The
committee has the power to take appropriate disciplinary action including the
termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the
person who lodged the complaint and the member against whom the
complaint was made within seven days of the hearing.

There will be the right of appeal to the Executive Committee following disciplinary
action being announced. The committee should consider the appeal within seven
days of the Chair receiving the appeal.

11. Dissolution
A resolution to dissolve the club can only be passed at an AGM or EGM through a
75% vote of the total membership.

In the event of dissolution, any assets of the club that remain will become

the property of England Handball Association, unless one or more of the club
sections plans to continue operating, in which case any remaining funds will be
transferred to this section(s).

12. Amendments to the constitution

The constitution will only be changed through agreement by majority vote at an
AGM or EGM.

13. Declaration

West London Eagles hereby adopts and accepts this constitution as a current
operating guide regulating the actions of members.

Affiliated to England Handball Association
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